
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve and authorize the Chairman to execute the First Amendment to Agreement for RFP-
2251A-07/VFT with The Center for Affordable Housing, and Corinthian Builders, Inc., both of 
Sanford, Florida, to increase the number of single family homes by five (5) units; increase the 
total Not-To-Exceed Amount by $575,000.00 for home acquisition and rehabilitation; increase 
the total Not-To-Exceed Amount by $100,000.00 for the Developer's Fee; extend the 
Agreement term through June 30, 2009; and reduce the Developer's Fee for the additional five 
(5) units to $20,000.00 per unit.

BACKGROUND:

RFP-2251A-07/VFT - SHIP Program Acquisition, Rehabilitation and Resale of Single Family 
Homes provides for all labor, materials, equipment, transportation, coordination and 
incidentals necessary to acquire and rehabilitate up to ten (10) single family homes in 
Seminole County, Florida. On February 12, 2008, the Board awarded the Agreement to The 
Center for Affordable Housing, and Corinthian Builders, Inc., both of Sanford, Florida.

Under the Agreement, the County provides an amount not exceeding $100,000.00 for each 
approved unit at the time of acquisition, and may also provide an amount not exceeding 
$15,000.00 for the rehabilitation of each unit upon approved invoicing. The Developer 
receives compensation for successful completion of the project scope in the form of a
Developer’s Fee. This fee has been designated on a per unit basis for the initial ten (10) 
homes in the amount of $24,172.00. The Community Services Department has recently 
received an increase to the total grant funded budget provided by the State of Florida State 
Housing Initiative Program (S.H.I.P.) for this project.

Amendment #1 will provide for an increase in the number of single family homes by five (5) 
units, for a revised Agreement total of fifteen (15) homes. The additional units will
thereby increase the total Not-To-Exceed Amount by $575,000.00 for home acquisition and 
rehabilitation, for a revised Agreement total of $1,725,000.00. Community Services staff has 
successfully negotiated a reduction in the Developer's Fee for the additional five (5) units with 
the vendor. The revised per unit Developer's fee for these five (5) units is in the amount of 
$20,000.00 per unit, for a revised Agreement total of $341,720.00. The fee reduction for the 
additional five (5) units provided cost savings in the amount of $20,860.00.

In addition, the current Completion Date for the Developer to fully perform the project scope is 
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December 31, 2008, and the Termination Date of the Agreement is January 31, 2009. The 
Termination Date provides additional time for finalization of documentation and contract 
administration between the County and the State. The Amendment will extend the Completion 
Date to May 31, 2009, and the Termination Date to June 30, 2009, in order to provide for the 
time required to complete the additional five (5) units. The Amendment will also reduce the 
requirement for Performance Bond coverage of home acquisition, and will only provide for 
the potential rehabilitation of any individual unit in the Not-To-Exceed Amount of $15,000.00 
per unit.

This is a grant-funded project, and funds are available in account line 066706.580821 
(Affordable Housing 07/08; Aid to Private Organizations).

STAFF RECOMMENDATION:
Staff recommends that the Board approve and authorize the Chairman to execute the First 
Amendment to Agreement for RFP-2251A-07/VFT with The Center for Affordable Housing, 
and Corinthian Builders, Inc., both of Sanford, Florida, to increase the number of single family 
homes by five (5) units; increase the total Not-To-Exceed Amount by $575,000.00 for home 
acquisition and rehabilitation; increase the total Not-To-Exceed Amount by $100,000.00 for the 
Developer's Fee; extend the Agreement term through June 30, 2009; and reduce the 
Developer's Fee for the additional five (5) units to $20,000.00 per unit.

ATTACHMENTS:

1. RFP-2251A-07/VFT agreement

Additionally Reviewed By:

County Attorney Review ( Arnold Schneider )������
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